g. MANCHESTER
CITY COUNCIL

Resources and Governance Scrutiny
Committee

Date: Tuesday, 12 January 2021
Time: 10.00 am
Venue: Virtual Meeting - Webcast at - https://vimeo.com/event/570221

There will be a private meeting for Members only at 9:00am on Tuesday 12
January 2021 via Zoom. A separate invite will be sent to members with joining
details.

Advice to the Public

The Local Authorities and Police and Crime Panels (Coronavirus) (Flexibility of Local
Authority and Police and Crime Panel Meetings) (England and Wales) Regulations
2020

Under the provisions of these regulations the location where a meeting is held can
include reference to more than one place including electronic, digital or virtual
locations such as internet locations, web addresses or conference call telephone
numbers.

To attend this meeting it can be watched live as a webcast. The recording of the
webcast will also be available for viewing after the meeting has concluded.

Membership of the Resources and Governance
Scrutiny Committee

Councillors - Russell (Chair), Ahmed Ali, Andrews, Clay, Davies, Lanchbury,
B Priest, Rowles, A Simcock, Stanton, Wheeler and Wright


https://vimeo.com/event/570221

Resources and Governance Scrutiny Committee

Agenda

1.

Urgent Business
To consider any items which the Chair has agreed to have
submitted as urgent.

Appeals

To consider any appeals from the public against refusal to allow
inspection of background documents and/or the inclusion of items
in the confidential part of the agenda.

Interests

To allow Members an opportunity to [a] declare any personal,
prejudicial or disclosable pecuniary interests they might have in
any items which appear on this agenda; and [b] record any items
from which they are precluded from voting as a result of Council
Tax/Council rent arrears; [c] the existence and nature of party
whipping arrangements in respect of any item to be considered at
this meeting. Members with a personal interest should declare
that at the start of the item under consideration. If Members also
have a prejudicial or disclosable pecuniary interest they must
withdraw from the meeting during the consideration of the item.

Minutes 5-14
Draft Minutes of the meeting held on 1 December 2020 attached

Corporate Core Budget Proposals 2021/22 15-34
Report of the Deputy Chief Executive and City Treasurer and City
Solicitor attached

This report provides a further update to the Scrutiny committee on
the savings proposals being proposed as part of the 2021/22
budget process and reflects any feedback from the November
Scrutiny committees. The savings proposals will be considered by
all six Scrutiny Committees for those areas within their remit, prior
to going out to public consultation.

Capital Investment Priorities and Pipeline 35-60
Report of the Deputy Chief Executive and City Treasurer attached

This report provides a summary of the Council’s proposed capital
investment priorities, which will be included in the Capital Strategy
report to Executive in February.

The Council's HRA and Housing Investment Reserve and 61 -84
Governance of the potential work to bring Housing ALMO

back in house and other Housing PFI schemes

Report of the Director of Housing and Residential Growth

attached
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This report outlines the financial position of the Council’'s HRA
and Housing Investment Reserve and the proposed governance
arrangements that would be put in place should the Council
decide to bring the Housing ALMO stock back under the control of
the Council including any proposals for future tenant involvement
and also governance arrangements of the other housing PFI
schemes. The report also describes the framework in which the
Council manages its two Tenant Management Organisations.

8. Our Manchester Strategy Reset 85-98
Report of the Deputy Chief Executive and City Treasurer attached

This report provides an update on the draft Our Manchester
Strategy — Forward to 2025 reset document. A draft of the reset
Strategy is appended to this report.

9. Overview Report 99 - 128
Report of the Governance and Scrutiny Support Unit.

This report provides the Committee with details of key decisions
that fall within the Committee’s remit and an update on actions
resulting from the Committee’s recommendations. The report also
includes the Committee’s work programme, which the Committee
is asked to amend as appropriate and agree.
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Information about the Committee

Scrutiny Committees represent the interests of local people about important issues
that affect them. They look at how the decisions, policies and services of the Council
and other key public agencies impact on the city and its residents. Scrutiny
Committees do not take decisions but can make recommendations to decision-
makers about how they are delivering the Manchester Strategy, an agreed vision for
a better Manchester that is shared by public agencies across the city.

The Resources and Governance Scrutiny Committee areas of interest include
finances, Council buildings, staffing, corporate and partnership governance as well as
Council tax and benefits administration.

The Council wants to consult people as fully as possible before making decisions that
affect them. Members of the public do not have a right to speak at meetings but may
do so if invited by the Chair. Speaking at a meeting will require a video link to the
virtual meeting.

Members of the public are requested to bear in mind the current guidance regarding
Coronavirus (COVID19) and to consider submitting comments via email to the
Committee Officer. The contact details of the Committee Officer for this meeting are
listed below.

The Council is concerned to ensure that its meetings are as open as possible and
confidential business is kept to a strict minimum. When confidential items are
involved these are considered at the end of the meeting and the means of external
access to the virtual meeting are suspended.

Joanne Roney OBE

Chief Executive

3rd Floor, Town Hall Extension,
Lloyd Street

Manchester, M60 2LA

Further Information

For help, advice and information about this meeting please contact the Committee
Officer:

Michael Williamson
Tel: 0161 2343071
Email: m.williamson@manchester.gov.uk

This agenda was issued on Monday, 4 January 2021 by the Governance and
Scrutiny Support Unit, Manchester City Council, Level 3, Town Hall Extension (Lloyd
Street Elevation), Manchester M60 2LA



